
Connecting Across 
GENERATIONS











Good work today.  
We’ll talk more about the 
meeting next week… 

Thanks. 



Who are the

GENERATIONS?





Baby  
Boomers

65.8 million

Millennials

1946 - 1964

1980 - 1995

Silent  
Generation

Gen X

Gen Z

1965 - 1979

1996 - 2010

1928 - 1945

78.8 million

47 million 76.2 million

TBD

Pew Research



Formative years +  
Events and conditions  

Generational identity 



the inbetweeners



Gen X
Mille

nnial
Xennials

the inbetweeners



Baby  
Boomers

1946 - 1964

58 to 76 years old



Baby 
Boomers
1946 - 1964



Baby 
Boomers
1946 - 1964

 Competitive 
 Idealistic



Baby 
Boomers
1946 - 1964

 Competitive 
 Idealistic



Gen X
1965 - 1979

65%65%
of Baby Boomers plan

retire at all. 
Transamerica Center, 2019

to work past 65 or not retire



Gen X
1965 - 1979



43 to 57 years old

Gen X
1965 - 1979



Gen X
1965 - 1979



Gen X
1965 - 1979

 Independent 
 Skeptical



Gen X
1965 - 1979

 Independent 
 Skeptical



Gen X
1965 - 1979



Gen X
1965 - 1979



65.8 million

Gen X
1965 - 1979Millennials
1980 - 1995

27 to 42 years old



Millennials
1980 - 1995



 Collaborative 
 Innovative

Millennials
1980 - 1995



 Collaborative 
 Innovative

Millennials
1980 - 1995



Millennials
1980 - 1987

ELDER



Never ending pandemic news 



AND INTO THE NEW NORMAL



D.I.N.K. 



Millennials
1988 - 1995

YOUNG





Share highest rates 
of loneliness along 

with younger  
Gen Z peers. 



Gen Z
1996 - 2010

12 to 26 years old



Gen Z
1996 - 2010



Gen Z
1996 - 2010

Gen Z



Gen Z
1996 - 2010

 Pragmatic 
 Progressive



Gen Z
1996 - 2010

 Pragmatic 
 Progressive



40%40%
of 19 year old Gen Zers

More than

Lang Aftermarket iReport, 2020

do not have a driver’s license. 



1996 - 2010



1996 - 2010

“Z is for Zoom?” 



Emerging

WORK TRENDS



The pandemic has given us a golden 
opportunity to redesign the world of work.

“The pandemic has 
given us a golden 

opportunity to redesign 
the world of work.”

SLACK, 2020

Moving Beyond Remote Report



Work-Life  
Harmony

1



Work-life harmony
noun
\wɜrk laɪf ˈhɑr-məni \

The state of finding peace and 
ease between work and life, 
acknowledging that they are 
complementary forces.



Weak ties
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LEADERS



McKinsey & Company, 2020

of employees in the 
United States report 

symptoms of burnout.

75%75%



Busy is not a badge of honorBUSY



unused 
PTO

ALWAYS ON

instant 
responder

chief 
“FAKECATIONER”

BUSY



W
H
A 
T  
 

W
O
R
K 
E
D

Flexibility

Autonomy

Soft pants!



Only

9%9%
Of the global workforce

expect to fully return to

the office after offices

reopen. CISCO



87%87%
of Millennials said that

flexible work hours and

the ability to work from

anywhere are important.
YPulse, 2020



Calm over Hustle.
MINDSET SHIFT



proactively prevent
burnout by modeling
boundaries



Wellness  
At Work

2



On a scale of 1-5, what is your comfort 
level with talking about emotions at work? 

(1 = not comfortable, 5 = very comfortable)





3 in 43 in 4
people say they

expect mental health to

be a top priority at work.

The Rockefeller Institute, 2021





ORGANIZATION 

LEADERSHIP
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take care of your
team first



normalize conversations about
well-being and mental health





Boss-style leadership to 
Coach-style leadership.

MINDSET



Hero Leader



Compassionate Leader



The uture of Work



pandemic  
years

Pre-pandemic

Post-pandemic



“Historically, pandemics have 

forced humans to break with the 

past and imagine their world 

anew. This one is no different.  

It is a portal, a gateway between 

one world and the next.”

Arundhati Roy 
The Pandemic is a Portal



@goodcompanyconsulting

thanks!thanks!


