
Housing Action Plan + 
Neighborhood Action Plans



Shape Stockton Efforts
 Housing/Safety Element (LEAP)
 Development Code + Design Guidelines 

(SB2, LEAP)
 Housing Action Plan “HAP” (LEAP)
Citywide housing issues/solutions

 Neighborhood Action Plans (“NAPs”)
 Cabral/East Cabral
 Little Manila/Gleason Park
 South Airport Corridor

 REAP 1.0 Funded



Outline Action Plans

HAP
• Citywide policies + 

programs
• User manual pulling 

existing information into a 
streamlined format

NAPs
• Neighborhood-specific 

recommendations
• Brand new analysis + 

action steps

Shared Goal: 
Encourage Housing Production in Stockton 



Strategic Plan

PROBLEMS

SOLUTIONS

ACTIONS

NAPs

HAP

Housing 
Element



How to Use the Plans

 Document Structure
 Executive Summary

 1) Introduction

 2) Study Area

 3) Potential for New Housing

 4) Objectives and Actions

 Technical Appendices 

Implementation 
Matrix will identify:
 Responsible Department

 Potential Partners

 Recommended Timeframe  



“2 – Study Area”



“2 – Study Area”



“3 – Potential for New Housing”



“3 – Potential for New Housing”



“4 – Objectives & Actions”



“4 – Objectives & Actions”



Next Steps

 The Action Plan has yet to be presented or 
accepted by the Planning Commission or City 
Council. 

 Staff anticipates these will be presented after 
the Housing and Safety Element Updates are 
Adopted. 

 Staff preparing implementation strategies for all 
Shape Stockton efforts. 



Questions?

To receive future updates, please contact us!

Visit:   www.stocktonca.gov/ShapeStockton
Email:  ShapeStockton@stocktonca.gov
Call:   (209) 937-7220
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