Directors’ Committee Meeting Agenda, December 4, 2025

San Joaquin Valley Regional Agencies’
Directors’ Committee

Meeting Agenda
Thursday, December 4, 2025
10:00 am

Location:

Join Zoom Meeting
Via Zoom:
https://us06web.zoom.us/j/82214718095?pwd=aZoEYkFaKkJBD8uxOEdS4uJ7mT2M7.1
Meeting ID: 822 1471 8095
Passcode: 116113
One tap mobile, Phone: 1 (669) 444-9171

 Yes | No | Director | Agency [ Yes | No | Director | Agency

UJ [0  Stacie Guzman | Chair | MCAG OO [@—  Patricia Taylor | MCTC
| [0  Robert Phipps | Vice Chair | Fresno COG [0 @O Kate Miller | StanCOG
O O  JaySchlosser | Kern COG O O Diane Nguyen | SICOG
O 0  TerriKing | KCAG 0 [  Samir Sheikh | SIVAPCD
Ol O Ted Smalley | TCAG O O  Ahdel Ahmed | SJJPA
APPROVAL OF MINUTES Enclosure
1. November 13, 2025, Directors’ Meeting Chair Guzman
DISCUSSION & ACTION ITEMS
2. RTP/SCS Updates and Air Quality Issues Ryan Niblock ]
a. SB375-2026 GHG Reduction Targets Alex Marcucci ]
b. Clean Air Act Waiver Recission — Lockdown/Endangerment  1o¢ Smalley & Ryan ]
Finding Update Niblock

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
at least three days in advance, to request auxiliary aids and/or translation services necessary to participate in the
meeting. At this time, most meetings are conducted via Zoom.
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3. Legislative Updates

a. State
1. State Legislative Update Gus Khouri 0
2. ACTION: Review, Revise, and Recommend Approval ~ Gus Khouri 0
of the Draft State Legislative Platform to the
Executive Committee ]
3. Valley Voice Sacramento — Event Status Gus Khouri & O
Georgiena Vivian
b. Federal Jen Covino
4. Discussion: April 2026 Policy Council and Directors’ Retreat Georgiena Vivian O
Committee Updates
a. SJVSwap Meet Kayley Clay
b. Housing and Land Use Kim Anderson
c. Travel Modelers Group Rob Ball
6. SJV REAP Program Michael Sigala & Robert Phipps

INFORMATION ITEMS

The following items are for informational purposes and require no action or vote. The individuals listed will
provide a brief verbal update at the meeting.

7. Caltrans Directors’ Report Michael Navarro, D6 &
Grace Magsayo, D10
8. California High-Speed Rail Augie Blancas, CHSRA
9. San Joaquin Joint Powers Authority — Passenger Rail Ahdel Ahmed
10. San Joaquin Valley Air Pollution Control District Mark Montelongo
11. Miocar Car Sharing Michael Sigala
OTHER ITEMS

12. Director ltems

13. Public presentations for items not on the agenda.
This portion of the meeting is reserved for persons wishing to address the Committee on items within
its jurisdiction but NOT on this agenda. Unscheduled comments may be limited to three minutes. The
public may comment on listed agenda items as they are considered.

14. Directors’ Only Session — Scheduled
ADJOURN MEETING
Next Directors’ Meeting: Thursday, January 8, 2026.

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
at least three days in advance, to request auxiliary aids and/or translation services necessary to participate in the
meeting. At this time, most meetings are conducted via Zoom.
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Other Meeting Participants

Yes | No | Director | Agency Yes | No | Director | Agency

Becky Napier | Kern COG Gus Khouri | Khouri Consulting
Rob Ball | Kern COG Mitch Weiss | Khouri Consulting
Kayley Clay | KCAG Jen Covino | Covino, Smith & Simon
Ben Kimball | TCAG

Steven Ingoldsby | TCAG

Roberto Brady | TCAG

Ben Giuliani | TCAG

Aime Kane | TCAG

Paul Herman | Fresno COG

Ofelia Abundez | Fresno COG

Simran Jhutti | Fresno COG

Brenda Thomas | Fresno COG

Dylan Stone | MCTC

Jeff Findley | MCTC

Evelyn Espinosa | MCTC

Nav Bagri | MCAG

Elizabeth Forte | MCAG

Meg Prince | MCAG

Stephanie Jackson | MCAG

Jose Luis Caceres | StanCOG

Monica Streeter | StanCOG

Nick St. Cook | StanCOG

Shannon Silva | StanCOG

Josephine Oshana | StanCOG

Jean Foletta | StanCOG

Cindy Malekos | StanCOG

Ryan Niblock | SICOG

Kim Anderson | SJCOG

Yvette Davis | SJCOG

Christine Corrales | SICOG

Mark Montelongo | SIVAPCD

Dan Leavitt | SJJPA

Michael Hanebutt | SJJPA

Georgiena Vivian | SJV Coordinator | VRPA
Technologies

Carolina llic | VRPA Technologies

David Gellman | Covino, Smith & Simon
Aly Hernandez | Covino, Smith & Simon
Alex Marcucci | Trinity Consultants
Samer Shaath, CHSRA

Toni Tinoco, CHSRA

Harpreet Binning | Caltrans D6
Caleb Brock | Caltrans D6

Michael Navarro | Caltrans D6
Alec Kimmel | Caltrans D6
Nabeelah Abi-Rached | Caltrans D6
Grace Magsayo | Caltrans D10

Eric Mather | Caltrans D10

Tom Dumas | Caltrans D10

Duper Tong | Caltrans, D10
Gurwinder Sekhon | Caltrans D10
Gregoria Ponce | Caltrans D10
Gabbie Sefranek | Caltrans D10
Natalia Castillo Deleon | Caltrans
Bill Higgins | CALCOG

Sabrina Bradbury | CALCOG
Gregory McAteer | CALCOG
Vincenzo Caporale | CALCOG
Michael Sigala | Sigala, Inc.

Rene Gutierrez | ACE Rail

Peter Whippy | CHSRA

Shane Gunn | Caltrans D6

Blake Dunford | SICOG

Kristine Kai | LSA
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Dena Graham | VRPA Technologies

OO0 O oo oodooooooooooooogoon
OO0l O oo ooouoooouonooouoooo

Ryan Vivian | VRPA Technologies

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
at least three days in advance, to request auxiliary aids and/or translation services necessary to participate in the
meeting. At this time, most meetings are conducted via Zoom.
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San Joaquin Valley Regional Agencies’
Directors’ Committee

Meeting Minutes
Thursday, November 13, 2025

10:00 am

Location:

Join Zoom Meeting

Via Zoom:

https://us06web.zoom.us/j/86027381655?pwd=ELQjmS;j713jrpPkRbSnVXLgIIRRD9b.1

Meeting ID: 860 2738 1655

Passcode: 315045
One tap mobile, Phone: 1 (669) 444-9171

-IIH I!ﬂ

X Stacie Guzman | Chair | MCAG
0 Robert Phipps | Vice Chair | Fresno COG
[0 JaySchlosser | Kern COG
0  TerriKing | KCAG
O Ted Smalley | TCAG

O

a
O

O

Patricia Taylor | MCTC
Kate Miller | StanCOG
Diane Nguyen | SICOG

Samir Sheikh | SJIVAPCD (by: Mark
Montelongo)

Ahdel Ahmed | SJJPA

Chair Stacie Guzman called the meeting to order at 10:00 a.m. She welcomed the Directors and participants and
confirmed that the October minutes would be considered for approval. She also welcomed Kate Miller, the new
Interim Executive Director, with the Stanislaus Council of Governments (StanCOG).

APPROVAL OF MINUTES
1. October 2, 2025, Directors’ Meeting

Chair Guzman called for approval of October 2, 2025, minutes.

Enclosure

Chair Guzman

A motion was made by Vice Chair Robert Phipps, FCOG, and seconded by Member Ted Smalley, TCAG. The

motion passed.

meeting. At this time, most meetings are conducted via Zoom.

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
at least three days in advance, to request auxiliary aids and/or translation services necessary to participate in the
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DISCUSSION & ACTION ITEMS

2. RTP/SCS Updates and Air Quality Issues Ryan Niblock O
a. SB375-2026 GHG Reduction Targets Ryan Niblock & Alex O
Marcucci

Ryan Niblock, SICOG, provided updates on SB 375 and upcoming GHG target discussions. He noted
that extensive statewide conversations are underway and that Valley agencies must stay aligned
before the November 6 joint meeting with:

v
v
v

CARB
CTC
HCD

Director Jay Schlosser, Kern COG, raised concerns about recent developments in Shafter, where
the California High-Speed Rail Authority made unexpected presentations proposing changes to
previously negotiated commitments.

Key points from his remarks included:

v
v

v

\

Kern and Shafter were blindsided by CHSRA outreach.

Concerns that CHSRA is attempting to back away from commitments made as part of litigation
settlements.

Fear that CHSRA may pursue a “faster/cheaper” project at the expense of agreements with
communities.

Media attention is escalating; Schlosser received outreach from 60 Minutes.

Local boards in Kern range from “neutral to hostile” toward CHSRA; such actions worsen trust.
He strongly requested that Valley Directors include language urging CHSRA to honor prior
commitments.

Chair Guzman expressed support and acknowledged similarities to issues MCAG recently faced.

b. Clean Air Act Waiver Recission — Lockdown/Endangerment Ted Smalley & Ryan [
Finding Update Niblock

Ryan Niblock, SICOG, provided the following information:

Need to prepare for implications related to potential lockdown conditions.

Directors emphasized ensuring planned projects remain eligible and protected under
conformity rules.

Director Smalley, TCAG, stressed the importance of explicitly supporting expedited SIP
amendment adoption to avoid project delays.

Alex Marcucci, Trinity Consultants, reviewed the regulatory timeline and ongoing interaction
with EPA Region 9.

Ryan confirmed staff is revising policy language to reflect Directors’ feedback.

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
at least three days in advance, to request auxiliary aids and/or translation services necessary to participate in the
meeting. At this time, most meetings are conducted via Zoom.
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3. Legislative Updates

a. State Gus Khouri O
Gus Khouri, Khouri Consulting, reviewed the new Cap-and-Invest (formerly Cap-and-Trade) budget
package:

v AB 1207 extends the statewide program and includes an $85 million fund for climate-focused
technology and innovation.

v" Opportunities may exist for the Air District or Valley agencies to access funds for climate-
solution deployment.

v" He noted the upcoming revenue stability in auctions may create excess revenue that could
benefit TERSIP, LCTOP, or the Farmer Program.

Gus also confirmed he would incorporate the Directors’ requested language on:
v' Supporting expedited SIP amendment adoption.

v" Protecting planned transportation projects from delays.

v' Strengthening statewide recognition of Valley needs.

b. Federal Jen Covino 0

Jen Covino, Covino, Smith, and Simon, reported that the federal government has reopened and
that the Senate is preparing to introduce another minibus funding package as early as next week.
This package is expected to include the Transportation—HUD (THUD) appropriations bill, which
houses the region’s DOT and HUD earmark requests. She cautioned that while the timeline could
slip past Thanksgiving, congressional leaders are working quickly, and cooperation between the
House and Senate remains strong. Jen committed to sending bill text and confirmation of funded
earmarks as soon as they become available.

Jen also highlighted a significant new issue: the U.S. Department of Transportation will revoke
more than 17,000 non-domiciled commercial driver’s licenses (CDLs) issued by California for
noncompliance with federal work authorization requirements. She asked whether any Valley
transit agencies were experiencing operational impacts.

Stacie Guzman shared that MCAG has been focused on impacts from the federal shutdown,
particularly a surge in demand for transit tokens that forced the agency to temporarily offer free
transit using measure funds. She will follow up regarding CDL impacts.

Kim Anderson and Kate Miller asked clarifying questions about earmarks, the appropriations
schedule, and whether CDL revocations could affect paratransit or shuttle contractors. Jen
explained that the primary impact will be on drivers whose CDLs are revoked, not transit funding.
California could lose $140 million in federal grants, but those funds typically do not flow to local
operators. She also noted ongoing Senate discussions about Affordable Care Act tax credit
extensions, though the House remains unlikely to support them.

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
at least three days in advance, to request auxiliary aids and/or translation services necessary to participate in the
meeting. At this time, most meetings are conducted via Zoom.
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4. Committee Updates Robert Phipps, Kayley Clay, Kim
Anderson, Rob Ball

a. Valley Legislative Affairs Committee (VLAC)

Vice Chair, Robert Phipps, FCOG, reported that the Valley Legislative Affairs Committee (VLAC) has
been suspended indefinitely. He explained that the committee currently lacks staff leadership to
run it, and that strong, ongoing discussions between Valley lobbyists, Directors, the Executive
Committee, and the Policy Council are already covering legislative issues effectively. Because these
conversations are happening directly within existing structures, he does not anticipate holding
VLAC meetings unless the Directors choose to reinstate the committee and staff it differently. No
additional VLAC updates were provided.

b. SJV Swap Meet

Kayley Clay, KCAG, reported that the SJV programmers recently held an in-depth discussion on how
each region selects and programs projects for STIP funding as they prepare upcoming RTIPs. The
group maintains a standing agenda item to coordinate on the 2026 RTP and 2027 APTA, ensuring
information sharing, questions, and status updates across MPOs.

She noted they also discussed the process for amending Tribal Transportation Improvement
Program and Federal Lands Highway projects into regional FTIPs, in accordance with new guidance
from Caltrans. Additionally, programmers reviewed the list of federal earmarks successfully
repurposed by Valley MPOs and discussed next steps for ensuring those earmarks are
programmed into the FTIPs where needed.

The next SJV programmers meeting is tentatively scheduled for December, after the RTPA and
CFPG meetings.

c. Housing and Land Use

Kim Anderson, SICOG, reported that the Housing and Land Use Committee met on October 21.
Given the extensive legislative and housing updates already provided earlier in the meeting, she
offered a brief overview. The committee continues to explore recent legislation and is taking a
deeper look at the potential development of a VMT mitigation bank or exchange, with
conversations ongoing.

Kim noted that MPOs are now receiving detailed, and sometimes unexpectedly intensive,
questions from HCD regarding REAP 2.0 annual reporting, especially regarding how projects
connect to current and future SCS work. Many agencies are still waiting on project amendments
and approvals, and the overall back-and-forth with HCD has been slow and time-consuming.

She added that the committee will bring a January agenda item on RHNA consistency, as agencies
begin preparing draft reports in anticipation of adopting new RTPs next year. The group will
continue coordinating with legislative partners and others working on land use and SCS-related
issues.

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
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meeting. At this time, most meetings are conducted via Zoom.
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The next meeting is planned for January.
d. Travel Modelers Group

Robert Ball, Kern COG, noted that the group’s next meeting is next Monday (November 17), and
will review air quality-related issues, as well as a presentation/update on the Vision Eval Pro and V-
Transform grant projects.

5. SJV REAP Program Michael Sigala & Robert Phipps

Robert Phipps, Vice Chair, FCOG, provided the update regarding REAP 2.0:

Despite budget approval, no agency has yet received contract extensions from HCD.
This delay is concerning, given the state’s “shaky” financial situation.

Directors were advised to bill early and often to avoid potential funding risk.

The REAP 2.0 deadline remains June 2026.

All jurisdictions should continue processing invoices promptly to keep projects on track.

NSANENENEN

Chair Guzman, MCAG, thanked Robert for the “sage advice.”
INFORMATION ITEMS

The following items are for informational purposes and require no action or vote. The individuals listed will
provide a brief verbal update at the meeting.
6. Caltrans Directors’ Report Michael Navarro, D6 &
Grace Magsayo, D10

Michael Navarro, Director, Caltrans, District 6, reported several significant accomplishments and

ongoing initiatives in District 6:

v" The successful completion of the SR 99 Comprehensive Multimodal Corridor Plan, developed
collaboratively with Valley partners, SACOG, and District 3. This plan covers a 300-mile corridor
and fulfills an ITIP condition tied to the Madera 99 South construction funding, which is
anticipated to begin this fiscal year. Navarro thanked all Valley agencies for their partnership.

v A series of tours and site visits conducted with state legislators and CTC commissioners:
= A walk assessment with Assemblymember Baines.
= Atour for CTC commissioners highlighting projects in Madera and Merced Counties.
= Arecent tour with Assemblymember Soria, joined by Director Taylor.

These tours showcased significant projects, including SR 99 improvements and downtown
community enhancements, reinforcing statewide support for Valley priorities.

v Briefed the Directors on Caltrans’ participation in the new SAFE (Statewide Action and Facilitation
on Encampments) Task Force, which focuses not only on cleaning encampments but connecting
individuals to services and installing hardscape features to prevent repopulation.
= District 6 recently held a successful SAFE event in Fresno.
= Another is planned for January.
= Encampments significantly impact maintenance budgets, and Caltrans encourages local

agencies to reach out when they encounter issues.

v" With IGRA expiring on September 26, Caltrans and CALSA are seeking early input in advance of
federal reauthorization. A Transportation Funding Sub-Working Group meeting is scheduled for
December 1, and districts are available to answer questions.

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
Representatives or individuals with disabilities should contact the SJV Regional Planning Agencies at (559) 259-9257,
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v" Reported progress in the draft ITIP:

= The North Madera 6-lane project continues forward with $17.9 million identified for design
and right-of-way.

= A new project, the SR-99 Managed Lane environmental clearance, has been added, aimed at
clearing the corridor for strategic future managed lanes, including closing the remaining four-
to six-lane gap between Pixley and Tulare.

v" The CTC will hold the 2026 SB 1 Guidelines Development Kickoff Workshop on November 20,
covering LPP, TCEP, and SCCP opportunities. It was noted that the new managed lane strategy
could open additional SCCP funding pathways for the region.

v BUILD (formerly TIGER/RAISE) NOFO is expected soon; Caltrans requests a 14-day notice for letters
of support.
= Sustainable Transportation Planning Grants:

= Virtual office hours were held on October 23.
= One-on-one support remains available.
* Applications are due November 21.

Michael closed by inviting agencies to contact District 6 if they would like help coordinating
additional tours for elected officials or need support on grants or encampment issues.

Caleb Brock, Caltrans, District 10, thanked Michael for his comments and noted that he had no
additional details to provide.

7. California High-Speed Rail CHSRA Representative

A report was not provided.
8. San Joaquin Joint Powers Authority — Passenger Rail Ahdel Ahmed

Ahdel Ahmed, SJJPA, announced that Amtrak San Joaquins has officially transitioned to its new brand,
“Gold Runner,” as of this month. SJJPA is hosting an in-person Gold Runner launch event in Stockton
the following day from 11 a.m. to 1 p.m., in partnership with Caltrans. All Directors should have
received an invitation.

He reported that the Chief Officer search is still underway, with interviews continuing. Longtime leader
David Lopari remains in the interim position until the selection is finalized, and an update may be
available within the next month.

Regarding Valley Rail, there are still no recent updates. SJJPA continues working with individual
counties on service phasing, budgeting challenges, and next steps. The agency intends to produce a
complete, region-wide expansion plan showing future phases and priorities for the Valley Rail
program.

9. San Joaquin Valley Air Pollution Control District Mark Montelongo

Mark Montelongo reported that the Air District continues to actively engage with CARB on SIP-related
issues, particularly in light of the state’s recent mobile source waiver actions. He noted that the
District held a governing board study session last month to review several strategic topics, including
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Directors’ Committee Meeting Minutes, November 13, 2025

wildfire prevention, challenges with implementing the Clean Air Act, and alternative fueling initiatives
in the Valley.

At that session, the District convened a panel featuring representatives from WattEV, GoBiz/Arches,
and the California Renewable Transportation Alliance, along with participation from CARB’s new Chair,
Lauren Sanchez, who provided a brief update and attended one of her first public meetings in her new
role.

Mark shared that the next Air District board meeting will be held on December 18 and that staff are
preparing for the upcoming state budget and legislative session.

10. Miocar Car Sharing Michael Sigala

A report was not provided.

OTHER ITEMS

11. Director Items

No items were provided.

12. Public presentations for items not on the agenda.
This portion of the meeting is reserved for persons wishing to address the Committee on items within
its jurisdiction but NOT on this agenda. Unscheduled comments may be limited to three minutes. The
public may comment on listed agenda items as they are considered.
No public comments were received.
13. Directors’ Only Session — Scheduled
ADJOURN MEETING

The meeting was adjourned at 11:41 AM.

Americans with Disabilities Act (ADA) Accommodations — The meeting room and restrooms are ADA accessible.
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Other Meeting Participants
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s | No | Director | Agency

Becky Napier | Kern COG
Rob Ball | Kern COG

Kayley Clay | KCAG

Ben Kimball | TCAG

Steven Ingoldsby | TCAG
Roberto Brady | TCAG

Ben Giuliani | TCAG

Aime Kane | TCAG

Paul Herman | Fresno COG
Ofelia Abundez | Fresno COG
Simran Jhutti | Fresno COG
Brenda Thomas | Fresno COG
Dylan Stone | MCTC

Jeff Findley | MCTC

Evelyn Espinosa | MCTC
Nav Bagri | MCAG

Elizabeth Forte | MCAG

Meg Prince | MCAG
Stephanie Jackson | MCAG
Jose Luis Caceres | StanCOG
Monica Streeter | StanCOG
Nick St. Cook | StanCOG
Shannon Silva | StanCOG
Josephine Oshana | StanCOG
Jean Foletta | StanCOG
Cindy Malekos | StanCOG
Ryan Niblock | SICOG

Kim Anderson | SJCOG
Yvette Davis | SJCOG
Christine Corrales | SICOG
Mark Montelongo | SIVAPCD
Dan Leavitt | SJJPA

es | No | Director | Agency

Gus Khouri | Khouri Consulting
Mitch Weiss | Khouri Consulting
Jen Covino | Covino, Smith & Simon
David Gellman | Covino, Smith & Simon
Aly Hernandez | Covino, Smith & Simon
Alex Marcucci | Trinity Consultants
Samer Shaath, CHSRA

Augie Blancas, CHSRA

Harpreet Binning | Caltrans D6
Caleb Brock | Caltrans D6

Michael Navarro | Caltrans D6
Alec Kimmel | Caltrans D6
Nabeelah Abi-Rached | Caltrans D6
Grace Magsayo | Caltrans D10

Eric Mather | Caltrans D10

Tom Dumas | Caltrans D10

Duper Tong | Caltrans, D10
Gurwinder Sekhon | Caltrans D10
Gregoria Ponce | Caltrans D10
Gabbie Sefranek | Caltrans D10
Natalia Castillo Deleon | Caltrans
Bill Higgins | CALCOG

Sabrina Bradbury | CALCOG
Gregory McAteer | CALCOG
Vincenzo Caporale | CALCOG
Michael Sigala | Sigala, Inc.

Rene Gutierrez | ACE Rail

Peter Whippy | CHSRA

Shane Gunn | Caltrans D6

Blake Dunford | SICOG

Kristine Kai | LSA

Braden Duran | Caltrans D6
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Michael Hanebutt | SJJPA Rene
0 Georgiena. Vivian | SJV Coordinator | VRPA r—
Technologies
Carolina llic | VRPA Technologies
Dena Graham | VRPA Technologies
Ryan Vivian | VRPA Technologies
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